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GREENER.
AND BEYOND
CHEMISTRY
WITH VERY CLEAR SUSTAINABILITY GUIDELINES, EVONIK PUTS IN PRACTICE
ACTIONS AIMED AT ESG, AND REINFORCES THAT STRATEGIES CAME TO STAY.
MEASURING IMPACTS, TRANSPARENCY IN PROCESSES, AND INVESTMENT
IN PEOPLE ARE CONNECTING THE COMPANY WITH THE FUTURE
OF ANIMAL PROTEIN PRODUCTION

O

VALERIA CAMPOS

valeria@ciasullieditores.com.br

ESG has become a crucial
concept to the sustainable
growth of businesses, and its
application has never been
more relevant than today.
However, the success of this
green wave only exists if it
is accompanied by a series of
actions and tools that actually generate benefits for the
planet and people in general. Without this,
it will be impossible to make advances.
In this context of positive initiatives,
EVONIK, a benchmark specialty chemicals company, has been raising the sustainability bar in its processes and product developments and creating mechanisms to measure the impact of its actions
on the environment. The aim is to improve
current practices in its global animal protein production and thereby contribute to
the world’s demand for food in a safe and
healthy way – a purpose based on scientific
excellence and several decades of know-how.
Committed to the three letters of responsible success, social and governance practic-

es also spur the company’s values and gain
more space in internal actions. This is because valuing people and developing participative and mentoring leaderships are
principles guiding the multinational company in all locations in the more than 120
countries it is present across the word.
Driven by
the purpose of making animal protein available and affordable to people
in a sustainable manner, Evonik has
been putting this purpose into practice by supporting its customers across
the world by providing solutions that
are safe and green at the same time.
“That’s why we are consistently investing in our global production hubs and digital platforms. I’m convinced that digitization is a key factor in our industry and that
it will become even more important in the future,” says Dirk Hoehler, Global SVP Sales
& eBusiness Animal Nutrition at Evonik.
Adding new businesses over the years,
Evonik is undergoing a phase of continuous change. At the outset of its activi-

SUSTAINABILITY AT ITS CORE.
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ties, Animal Nutrition was the focus
of the company, more precisely amino acids, which remain its flagship
products. Later on, with the purpose
of diversifying its activities and offer
a broader package of solutions to its
customers, investments were made
in animal health areas and in digitization. “Change is the only constant.
In the past, it might have sufficed to
provide only one product, but to generate added value in today’s world,
this is not enough,” adds Hoehler.
As a result of this holistic approach, Evonik has amassed a robust
product portfolio, the executive says,
capable of meeting the various challenges of customers worldwide. “This
is what is expected and what we are
capable of offering with our solutions”, he adds. Wit its portfolio, the
company offers solutions that vary
from amino acids and gut health to
marketing services and digital tools
– to transform data in quality information along the entire value chain.
Hoehler, who joined Evonik 20
years ago, held important positions
along his career path. Since 2019 he
heads the global sales & marketing
team of the Animal Nutrition Business Line. Hoehler says that a priority of his current job is to focus on
the management of the business in
the face of the challenges posed by
the Covid-19 pandemic. In addition,
he and his team are also mindful of
their long-term strategic challenges, such as the changes in the global team in the three operating regions
(Americas, EMEA & Europe, Middle
East & Africa, and Asia), and the empowerment and development of regional managers, like Paulo Teixeira,
VP Americas, in order to find the best
solutions for customers in the region.
Paulo Teixeira, who joined Evonik seven years ago, is in charge of
integrating the South and North
America regions, which were recently merged. In addition to this
task, the executive has also been focusing on projects related to ESG.
He says that Evonik has included
sustainability in its business strategies and that projects are evaluated under this aspect to determine
their value and service life. “Today
we don’t only assess the economic,
but also the sustainability aspect
of projects. This criteria defines, if
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Change is the
only constant.
In the past, it
might have been
enough to deliver only
one product, but to generate added value in
today’s world, this is
no longer enough
Dirk Hoehler,
SVP SALES & BUSINESS AN
they will be given continuity or not.”
Based on this pillar, says Stefan Eils, Director Animal Nutrition
Sustainable Development, Evonik
has been investing consistently in
the shift of its portfolio to contribute
with the sustainability of its customers. “The application of every product is assessed in terms of their positive impact in production”, he says.
A practical example of this can be
seen in the main combinations, the
so-called “next generation solutions”,
which already account for 37% of the
company’s sales and are expected to
grow even more in the coming years.
This work, in return, has a significant impact on production,
adding economic and sustainable
gain to the business. As a result of
Evonik’s nutrition concepts, Paulo Teixeira rightly says that pro-

ducers benefit of using less natural resources due to the addition
of amino acids in the diets. “This
translates into less soybean and
less planted fields. And less planted fields means less water and less
fertilizers, for example, along the
production chain. And so, the activity becomes more sustainable.”
The confirmation of these results
can be seen in a life cycle assessment of the products. Nei Arruda,
Head of Sustainability Latin America, shares that as of this assessment it is possible to compare the benefits of amino acids in livestock production. According to him, the supplementation of crystalline amino acids in diets fosters the concept of precision nutrition with the ideal protein,
resulting in the reduction of protein
raw material in the diet: “The precision nutrition concept is the most sustainable and efficient animal production system in that it results in cost
reduction in addition to reducing nutrients excretion that have a significant impact on the environment.”
Translating this in numbers, in
2010 Evonik carried out a comparative life cycle assessment (LCA),
certified by TÜV Rheinland, a company that provides global certification services, which assessed the effects of using the essential amino
acids methionine, lysine, threonine,
and tryptophan in animal feed. And
in 2015, this assessment was carried
out again, this time including valine.

Criteria such as global warming,
acidification and eutrophication potential, water consumption, land occupation, and respiratory inorganics formed the basis of this study.
This assessment found that the
concepts of nutrition and amino acids can have significant effects in
reducing climate change and nitrogen-based emissions. Generally
speaking, says Nei, the use of amino
acids reduced by 27 times the global
warming impact in poultry production and 13 times in swine production.
The assessment also found that the
reduction of the eutrophication potential was 39 times for poultry and
17 times for swine, and acidification
potential was reduced by 35 times
for poultry and 20 times for swine.
Another study, carried out in
2014, gathered all the amino acids
produced by the company that year
to demonstrate the significant results of their use. The sum of the use
of the solutions saved the emission
of 45.7 million tons of carbon dioxide equivalent (CO2e). “This number is close to Sweden’s total emissions, resulting from fossil fuels and
industrial processes, which reached
44.4 million tons”, compares Nei.
In addition, the study showed
that the amount of amino acids produced in 2014 reduced water pollution by 900,000 tons of reactive nitrogen. “What does that mean? In
2014 alone, Malaysia’s total reactive nitrogen amounted to 868,000
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We strive
to work closely
together to
support our
customers on complex
challenges that require
solutions that go beyond
the product
STEFAN EILS,
SUSTAINABILITY
DEVELOPMENT AN
tons. A very significant number.
With the better use of nutrients, the
production chain gains in efficiency
and, obviously, stops emitting these
pollutants”, explains the Head of
Sustainability for Latin America.
Within its portfolio of products
and solutions, the company also offers AMINOFootprint®, a tool capable of evaluating the ecological
footprint of the animal diet. According to Nei, the technology meets the
market demands for a more efficient
and sustainable production. He also shares that AMINOFootprint®
makes it possible to identify animal diets with lower emissions of
greenhouse gases and lower acidification and eutrophication potential.
“In a practical exercise, a commercial simulation, where there was a
0.50% reduction in the average crude

ACCORDING TO PAULO TEIXEIRA, EVONIK HAS
INCLUDED SUSTAINABILITY IN ITS BUSINESS
STRATEGIES AND PROJECTS ARE EVALUATED
UNDER THIS ASPECT TO DETERMINE THEIR
VALUE AND SERVICE LIFE

protein of a customer’s diet with the
inclusion of other crystalline amino
acids (such as valine and arginine),
there was a reduction of more than 85
kg of CO2e /ton of feed produced, measured by AMINOFootprint®, highlights the Head of Sustainability. According to him, a weekly production
of 10,000 tons of feed results in a reduction of 44,200 tons of CO2e solely
through a nutritional strategy. Data
from “Our World in Data” show that
28, 40, and 49% of CO2e emissions
of pork, chicken, and eggs, respectively, result from animal feeding.
“Production chains are getting
more professional with a focus on
sustainability. And promoting this
conceit through innovative solutions
is one of Evonik’s goals. Amino acids
have been causing this effect for over
50 years. And, as mentioned, no investment by the company is made if
the project is not aligned with these
guidelines”, highlights Elias Lacerda, Evonik’s President for the Central and South America region.
With Evonik for 25 years and
holding the current position for
three years, Elias witnessed several changes and contributed to the
company’s climb to different lev-
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els of sustainability. In his opinion,
the company’s commitment to ESG
is of key importance to the planet and
future generations since “the Earth
is our one and only home.” “Animal
nutrition is an extremely fascinating market, a market that is directly linked to one of humanity’s giant
problems, which is to feed 9 billion
people by 2030. We are very proud
of contributing to the solution of this
challenge in a sustainable manner.”
Participating in this movement
since 2007, the period of the first
sustainability report at corporate
level, in 2017 Evonik renewed its
goals and made a commitment to
the UN Sustainable Development
Goals (SDGs). These guidelines are
important to guide the company
along its path, says Stefan Eils. To
achieve its desired goals, the company set some important milestones to
be achieved, which are: health and
well-being (SDG 13), drinking water
and sewerage (SDG 16), responsible
consumption and production (SDG
12), and climate change (SDG 13).
These topics make up the company’s materiality matrix (relevance
of the topics to an organization) and
guide its strategic growth plan. In

addition, the governance and compliance guidelines (SDG 13) are
part of the set goals, adds Nei Arruda. Regarding the latter, the company is committed to increasing the
percentage of women in the leadership process, at first and second
management level, by up to 30%
for each level by 2024. Later on, we
will give more details about this.
Back to the environmental commitments, Evonik has set clear targets for carbon emissions. The goal,
according to Dirk Hoehler, is to reduce by 50% by 2025 (reference year
2008) the company’s scope 1 and 2
emissions (resulting from its own operations and indirect emissions, respectively). And with regard to emissions from raw materials (scope 3),
the goal is to reduce them by 15%
by 2025 (reference year 2020), he
says. “And we also want to reduce
water consumption by 5% by 2025”.
“Our animal nutrition products
are contributing to these goals”, emphasizes Hoehler. One clear example is the Biolys® production process
in Castro (PR). As a result of technological improvements introduced in
the development of the product, we
achieved a reduction in greenhouse
gas emissions in the production plant,
reaching an emission value of 0.06
CO2e per kilo of Biolys®, very close to
neutrality. According to the company, this value was also certified by
TÜV Rheinland. “This certification
shows Evonik’s commitment to the
animal protein sector”, adds Nei.
“The Biolys® production plant in
Castro is Evonik’s most sustainable
one globally in terms of carbon footprint”, says Pedro Castelo, General
Manager Brazil. According to him,
the company is close to delivering
a carbon neutral product – an objective that meets customers’ goals.
With several projects underway
within and outside of Brazil, Evonik has been guiding its partners towards more sustainable paths. Ac-

NEI ARRUDA SHARED THE RESULTS OF USING
AMINO ACIDS IN PRODUCTION: “THE USE
OF AMINO ACIDS IS REDUCING THE GLOBAL
WARMING IMPACT FOR POULTRY BY 27
TIMES AND BY 13 TIMES FOR SWINE.”
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Evonik has been
transforming
itself over the
years and is on
its way to leading beyond
chemistry
Elias Lacerda, PRESIDENT CENTRAL
& SOUTH AMERICA REGION
cording to Paulo Teixeira, this includes the optimization of feed and
the availability of tools to measure
the carbon footprint in the process as a
whole – which ranges from the transport of raw materials to the arrival
of the product at the final consumer.
In full growth
path, Evonik has made global investments to expand its operations across
the world. Considered a key market
for Evonik, Latin America gained reinforcements and has been strengthened by regional expansion strategies. Colombia, for example, was one
of the countries that entered this list
and is doing very well, says Elias
Lacerda. And Brasil, for all its potential, also gained special attention.
The most recent investment was
the Applied Technology Center (ATC),
opened in March 2022 and build with
the aim of offering a differentiated
experience and excellent services
to customers. The investment of
around 20 million reais was direct-

GREEN PARTNERSHIPS.
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ed to the construction of modern laboratories and pilot plants in the city
of Americana (SP), where Evonik
already has two industrial plants.
With 2,300 sqm, the structure reinforces the company’s respect and
dedication to customers in different segments and strengthens, once
again, our commitment to helping
them on their sustainable path, emphasizes Evonik’s president for the
Central and South America region.
“We help them grow and thrive based
on the innovations developed.”
And those who experience all
this in practice have a lot to share.
This is the case of Korin. A company based on principles and concepts
of Natural Agriculture, it started its
partnership with Evonik ten years
ago. According to its CEO, Luiz Carlos Demattê Filho, at the beginning of
this relationship Evonik helped Korin a lot in the period of shortage of
amino acids in the market. And later,
it contributed with the aminogram
analysis (quantification of amino acids) of grains and feed ingredients.
“Evonik is an iconic company in
terms of attractive business e innovative strength”, says Demattê. According to him, it was through technological innovations focused on animal nutrition that Evonik contributed (and continues to contribute) to
an increasingly healthy animal feed:
“This work is very similar to the one
Korin proposes. The goal is to provide health to the final consumers.
And to us, ESG translates into the
constant quest of understanding nature; it is part of our philosophy since
the beginning of Korin’s activities.
Praised by Korin’s CEO for its
very high level of governance, Evonik, in the CEO’s view, has been developing, applying and offering in its
products and services a series of notions that improve the pursuit of sustainability by partners and customers. “We benefit a great deal from this
partnership through countless solutions of high technological level and
applied technical knowledge to overcome the various challenges encountered in production” he highlights.
Also fueling its journey towards
sustainable development, Mantiqueira benefits from Evonik’s products
and services in a partnership that has
lasted for some years. According to Al-

exandre Simoni,
ACCORDING
ESG coordinaTO PEDRO CASTELO,
EVONIK IS CLOSE
tor, the company
TO DELIVERING A
recently intenCARBON NEUTRAL
sified the marPRODUCT – AN
keting of essenOBJECTIVE
THAT
tial amino acids
MEETS CUSTOMERS’
used in the forGOALS
mulation of laying hens diets,
with the aim of developing the ideal
protein concept with the adjustment
of crude protein, in addition to reducing the excretion of nitrogen into the
environment: “In addition to this, we
are looking for partners like Evonik
that, like us, have guided their daily commitment to sustainability. After all, we all share the same planet.”
This collective thinking also
guided Mantiqueira’s strategies
for the coming years. As part of this
commitment, in 2020 the company took on the responsibility of investing in cage-free systems, letting go of the traditional model. “A
milestone in our history”, Alexandre celebrates. In addition, in 2021
the company launched its first sustainability report and developed its
first ESG platform, supported by
three fundamental axes: sustainable delivery, boosting prosperity,
and connection with the future.
With practical actions to ensure
the future of the next generations,
Evonik also embraces all these purposes and sees in these relationships a bridge to sustainable production. Another example of a suc-

cessful partnership is the joint
venture formed
with DSM with
the aim of setting
a new standard
for EPA and DHA
omega-3 fatty acids in aquaculture
animal nutrition:
“The loss of biodiversity in the oceans
is at critical levels, and its main
cause is overfishing. Veramaris,
a company with headquarters in
Delft, Netherlands, has been helpful
in this sense,” stresses Stefan Eils.
The revolutionary innovation, as
the company christened it, is composed of an algae oil that will allow,
for the first time, the production of
omega-3 fatty acids EPA and DHA
for animal nutrition without the use
of native fish oil. This is Evonik’s answer to the industry’s call for a sustainable and traceable source of fatty
acids, which significantly contributes to closing the gap between
sup p ly a nd d emand for the product, while favoring the conservation
of marine life and ocean biodiversity.
Connected to these company goals,
the services arrive to add to this sustainable base and play an important
role in guiding the business. This portfolio has increased over the years in
the areas of analytical services and
digitization and has helped producers to be more assertive in their
business, highlights Paulo Teixeira.
“Evonik is a company that has sci-

“AT EVONIK,
EMPLOYEES HAVE
A FERTILE SOIL TO
DEVELOP”, SAYS
THE REGIONAL
HR MANAGER,
ANDREIA UEHARA
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ence at its core. Consequently, our
slogan is to turn solving the global
food challenge into something scientific, and, in this aspect, we always invest in the area of services”, he says.
As regards analytical services,
the NIR curves help producers to optimize their feeds. From a worldwide
sample bank, Evonik makes this tool
available to customers, a unique resource that helps with animal feed
efficiency and ecological footprint.
In terms of digitization, the services offered help producers translate data into reliable and quality information, explains Pedro Castelo. In
the Precision Livestock Farming area, Porphyrio® is the digital pillar of
the department as it helps to optimize
poultry production. According to the
executive, the solution allows professionals to manage, predict and optimize operations easily using technologies such as big data, biostatistics,
and self-learning algorithms (AI).
“Through Porphyrio® it is possible to concentrate data from the entire production chain of our customers in a single place, from the poultry
parent stock to the slaughterhouse”.
Also according to the executive, this
tool provides monitoring, prediction, and planning of the poultry
production system, adding more
efficiency throughout the processes.
“We are diversifying our areas of
operation and bringing new technologies to the market. Our objective
is to add value to our clients’ businesses,” comments Pedro, who currently
has the mission of contributing to the
growth of the company’s priority areas.
At the same time that the company works to give continuity to the
business, this same effort is applied
to the careers of its employees. “It is
a company that aims to perpetuate in
all areas”, highlights Paulo Teixeira.
Proof of this are the leadership development programs and internal employee retention processes – actions
that are consistent with the company’s values: “The factor people is extremely important to us”, he says.

A FERTILE SOIL TO GROW. “Evonik offers numerous opportunities and is
a great company. What is particularly motivating to me is its contribution to improvements in the global food supply chain and environ-
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EVONIK SUPPORTS UNDER GRADUATION,
GRADUATION, AND LANGUAGE COURSES, AND ALSO
INVOLVES EMPLOYEES IN STRATEGIC PROJECTS,
SAYS GABRIELA DIAS

mental impacts,” says Stefan Eils. “Besides, the company’s worldwide presence offers various cultural experiences and opens the vision
to different perspectives,” he adds.
Impacted and enriched by this multicultural background, Elias Lacerda is
another example that the opportunities within the company are not just
pretty words. From intern to president for the Central and South America region, along his 25-year career,
he got to know several countries and
people – connections that had great
influence on his management model.
Passioned about people, Elias
adopted a participative and coaching leadership style combined with
a transparent end empathetic management style. To him, the S in ESG
is very important because it’s people
who make the future. “In my opening speech in the role of President, I
said that I´m a ‘PP’ – a present president. My doors are always and I want
to create this connection with every person in the company. Everyone is important and the dialogue
is essential to decision making.
Based on this same leadership
style, Paulo Teixeira is a leader willing to help and listen, and sees in the
transparency of relationships a promising path for the growth of the company and its employees: “I dedicate a lot

of time to coach the team and mapping
the various opportunities that the company offers. To reach a leadership position, transparency is necessary, and
here everyone has room to develop”.
“At Evonik, employees have a fertile soil to develop themselves”, says
the regional HR manager, Andreia
Uehara. Andreia, who is with the
company for 16 years, says that what
she first noticed when she arrived
was the humanized management
and the tools offered to enhance employees’ potential. “As a consequence,
we have a low turnover at the company. Everybody is proud of belonging.”
Based on this collaborative and
open environment, the company has
been focusing on several actions to
promote the development of internal
leaderships. In these programs, says
Gabriela Dias, Director Human Resources – CSA Region, the company
covers classic models of technical trainings and workshops on current topics. It also invests in behavioral trainings to offer management tools to prepare leaders for the challenges ahead.
“In recent years, global leadership
programs have been implemented in
the region. Evonik supports undergraduation, graduation, MBAs, and
language courses in addition to involving employees in strategic projects. And this results in an in-

I AM PROUD OF BEING PART
OF THIS TEAM WITH SO MANY
QUALIFIED, COMMITTED,
AND DEDICATED PEOPLE
VINICIUS TEIXEIRA
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I AM PROUD TO WORK IN A
COMPANY THAT CARES ABOUT
THE PHYSICAL AND MENTAL
WELLBEING OF ITS EMPLOYEES AND THAT
IS CONCERNED ABOUT THE FUTURE
VALESKA PASSARELO

EVONIK AN IS ALWAYS COMMITTED
TO CRIATING HIGH TECHNOLOGY
SOLUTIONS WITHOUT EVER
FORGETTING THE HUMAN ASPECT AND ITS
CONCERN WITH SUSTAINABILITY
JOSÉ ANTÔNIO MARINHO

WE ARE ENCOURAGED TO ACHIEVE
EXCELLENCE IN INNOVATION
AND CIENTIFIC PROGRESS EVERY
DAY IN THE AREAS OF NUTRITION,
HEALTH, AND DIGITIZATION
HENRIQUE BRAND
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credible background in that people
develop and start to create networking within the organization,” emphasizes Gabriela These actions
open up opportunities for the development of international careers.
As part of this support, the company launched its Global Talents
Program Evonik Explorers, a program focused on mapping and developing employees with growth potential. “Professionals that perform and
show potential have great chances of
joining the program, expand international networking, and develop a career anywhere in the world”, shares
the HR Director of the CSA Region.
Evonik’s Animal Nutrition Business Line is staffed by highly technically specialized professionals that have
a great potential of holding any other position within the organization.
The work guidelines of the company comprise the diversity pillar, a
topic that has been gaining increasing attention in recent years. “To address this issue, the first step was to
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recognize that KPI (key performance
indicators) actions were not enough, it
was necessary to have a deeper understanding of the benefits of inclusion in
the organization”, says Gabriela.
In a comparison of men and women
in leadership positions, the difference
between these profiles in the positions
is not significant. According to Gabriela, the numbers show that there is a
gender balance in management positions. “It is worth mentioning that
while this context is favorable in the
region, it is still a topic that deserves
attention in a global perspective.”
Another action worth mentioning at
Evonik is made up of a group of women that exchange experiences, reinforce
the networking and inspire each other.
“Evonik is a company of opportunities. I had the chance to grow here and
the feeling of belonging is very strong.
It is an organization that always reinvents itself, has growth projects and
offers space for everyone to develop”, highlights Andrea, concluding:
“The climate of respect and care for

each other makes all the difference”.
Evonik is future oriented and as
such it changed over the years and is
on its way to leading beyond chemistry, says Elias Lacerda. From this
perspective, the company has focused
its strategies on improving people’s
lives, today and tomorrow, contributing to a greener, technological
and collaborative world through its
innovations and global guidelines.
“We are committed to collaborate
and provide advise on complex challenges that will require solutions that go
beyond the product,” says Stefan Eils.
Based on its ongoing R&D activities, the company will maintain its core
values and goals for the coming years
and will strengthen its growth strategies to climb higher in this promising
market. “We will continue in our path
to maintain and expand our position
as a leading, science-based company
in the animal protein value chain, offering a package of sustainable solutions and higher animal welfare standards,” concludes Dirk Hoehler. ■
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